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In June 1911, Théophile Piry, the Postmaster General of the Great Qing Imperial
Post Office, wrote two letters to Sir Robert Hart, who was the Inspector General of
the Chinese Maritime Customs Service, and was on leave in London at the time. In
the letters, apart from briefly updating Chinese current affairs, Piry complained about
Francis Aglen, who was the Acting Inspector General of the Customs Service, and
sought Hart’s involvement. In July of the same year, Piry wrote to Hart again, and
this time he harshly criticised Aglen for unreasonable behaviour both personally and
professionally, and for seriously hurting the interests of the Post Office.

The Post Office formally left the control the Customs Service at the end of
May 1911, so indeed that summer was a critical time for this organisation. While
both directors general presented a harmonious face to the public on the issue of the
separation, they were bickering with each other privately. This article explores the
unknown story of the failing personal relations between these two leaders, set against
institutional conflict and unsettling political developments in what was to be the final
months of the Qing Empire.
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MINISTRY OF POSTS AND COMMUNICATIONS.

POSTMASTER GENERAL'S CIRCULARS.

No. 262. Crmcorar 262,
PEKING, 315t May 1911,
S,

1—A MeMoRIAL recommending the transfer of the Postal Service from the control Iuperisl Decrso,
of the Shui-wu Ch'u, under the Inspector General, to that of tho Ministry of Posts and :;,'::’_T'C,'{,:.‘,‘:
« ing from His Excellency Suixa Kung-pao, President of that Board, "!;,"'r.:ﬂh-g'-
and supported by the Cabinet Ministers, was submitted to the Throne on the 26th May, from the Castoms,

and placing the
and received the Imperial sanction the same day. In consequence, on the 28th May (the Posts under the
st day of the 5th moon), the date fixed by tho Imperial Decree, the act of separation of e
the Posts from the Customs was virtually lished, and ploted on the tons vith HE
3th May, on which day I notified by tologram all heads of districts and sub-districts in Dirctor Gener
the following word: b L0

Gen
“Under Imperial Decree, the Postal Service is placed under the control of Ministry -
of Posts and Communications, myself being appointed Postmaster General to
continue management of establishments and Staff, both Chinese and foreign ;
conditions and prospects of employment as under Customs régime assured.
Notify Staff. —Piry, Postmaster General.”
2.—The central Administration of the Postal Service as a State institution is constituted

at Peking as follows : —

Minister of Posts and Communications: His Excellency Sukxe Kuwng-pao.
Acting Vice-President of the Ministry of Posts and Communications and Director
General of Posts: His Excellency Lt CHING-FANG.
Postmastor General: T. Py,
Certain modifications will be found necessary in the titles employed in the Postal Service,
in order to bring them into line with those used in other Departments of the Ministry ; these
modifications will, however, imply no change of functions, status, or pay, and will be notified

5

Cmevian 262,

2 POSTMASTER GENERAL'S CIRCULARS.

Iater on. Meanwhile it is to be noted that the name of the office hitherto styled Inspectorate
General of Posts is changed to that of Directorate General of Posts.

The routive of the Service will be earried on exactly as hitherto, and all despatehes,
letters, memoranda, etc., will continue to be addressed direct to me, the Postmaster General, as
the responsible head of the executive Department of the Directorate General of Posts.

3~In his parting Gireular No. 261 (Postal), notifying the Customs and Postal Staffs that
he has handed over the Imperial Post Office to me, Mr. AcLeN, the Inspector General, sums
up the elose relationship of the Customs and the Posts in the past, and outlines, in eomforting
wards, the situation for the future. The change means no departure from existing principles
and policy, and is but the natural result of progress in the national institutions of China,
among which the Imperial Post Office bas now taken rank. The transfer had to come sooner or
later, and now that all arrangements are made, the Staff, both Chinese and foreign, are to be
complimented on the conditions obtained regarding their prospects. From the beginning of the
negotiations, His Excellency Siixa Kung-pao instructed me to allay, by appropriate assuranoss,
any misapprehension that might exist among the Staff, Chinese or foreign, about their career
in the Postal Service, and to notify to all that, as regards continuity of employment, condi
of service, pay, and retiring allowances, existing rules and precedents would remsin in force, in &
manner similar to those that prevail in the Imperial Maritime Customs. Official despatches.
confirming this clear understanding have since been received, based on which my telegram of
the 30th was despatched. Copies of the Chinese correspandence and an English version of the
Memorial and the Imperial Decree will be found enclosed with this Circular. It is therefore
expected that everyone in the Service, Chinese and foreign, will dismiss apprehension and
continue with tranquillity their duties, remembering, however, that they are members of one
great contral Administration, for the prosperity of which every effort must be put forward.
Under the full patronage of the State, the Postal Service now enters upon a new career, and,
with such a vast and promising country to develop, bas every prospect of becoming one of the
grentest postal organisations in the world. To continue ta work with this end in view, T rely,
43 in the past, on the loyal and continuous devotion of all members of the Staff,

4—1 cannot close this Circular without paying, in the name of all the Postal Staff, now
about to be severed from its original base, a just tribute of admiration and gratitude to the
founder and creator of the Postal Service, Sir Rosert Hart, Bart, GOMG., now on furlough.
From the beginuing, the plan of development he so ably concsived bas been faithfully followed
and bas brought postal enterprise to its present high standard. This plan, it is hoped,
notwithstanding changes necessary to meet the requirements of the State, will be persevered
with and bring the founder's magnum opus to & successful completion.

To our former colleagues of the Customs Service, too, who during the 14 years of
close relationship have always tendered cheerfully and loyally their services to the Postal
Department, with no other reward than the satisfaction of duty well donme, our fullest
and heartiest thanks are due. I have confidence that the same amicable relations which

2
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POSTMASTER GENERAL'S OIRCULARS, 3
have always prevailed bstween the two Services will continue; and I wish to
members of the Postal Staff the extent of their indebtedness to the parent Service, the Imperial
Maritime Customs,

impress on all Cmouran

262
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644 POSTAL CIRCULARS.

Postar. No. 261
ENCLOSURE No. 2.

1.6, No. 1802,

Sub-Enclosure to LG. Despatch No. 1424 to Shui-wu Ch'u.

4

Tuk present Postal Secretary, Mr. Piny,
is appointed Tsung Yu-chéng-ssn in charge
of the Postal Service under the Yu-ch'uan
Pu: the despatch of appointment will be
received before the date of handing over
charge.
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1L

Aftter assumption of charge, the control
of the executive of all post i
Post Offices, and the entire
be in charge of the Tsung
a manner similar to that of the
cised by the Inspector General of Customs
over the Customs Administration.
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HRERRES e | B

On all matters of postal policy, the Tsung
Yu-chéng-sst will refer to the President or
Vico-Presidents of the Ministry for their in-
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ERARTEIFSRHA
REERERD >R IR
RPN (|

ces
he shall have direct relations with the former.

1L

All appointments of employés to the
Postal Service made by the Inspector General
of Customs are hereby confirmed, and, subject
to the Service regulations hitherto X
all men will enjoy the same advantages
in respect of continued employment, pay,
promotion, leave, and retiring allowances
as hitherto accorded to them under the
Inspector General.
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POSTMASTER GENERAL'S CIRCULARS. 21

No. 267.

PexiNG, 2nd August 1911,

Str,

Wirn reference to Postal Circulars Nos. 76 and 78 (L.G.'s series), on the subject Postal allowance
of the Government allowances in aid of the Postal Service, I now circulate the copy of o iy e Gammie:
despatch addressed by the Ministry to this Office, to the effect that hereafter the Commissioners fonerof Custous
of Customs at the six ports will hand over to the District Postmasters the quotas of the Pos
allowance paid monthly by the Superintendents. These quotas, as soon as received, are to be o
remitted to the Directorate General Tael Account at Shanghai, each amount being treated as f Bk ™"
& receipt under “O. Government Allowance,” and as a payment under “14'. Remitted to
Directorate General Account.”

Whenever such a remittance is made, a despatch, in English, reporting the date and the

amount (local cur: and Haikwan taels) is to be addressed to the Postmaster General. In
itting, the ibed form of Remi

Bank, in d with blished

Note, [.—185], is to be filled in and sent to the

T. PIRY,

Postmaster General.

22 POSTMASTER GENERAL'S CIRCULARS.

= ENCLOSURE.
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